ID Task Name Duration Start Finish | Predecessors
1 |PROPOSED Viper Infrastructure Implementation Ock | R | SHHHHHAR
2

3

4 Identify Source of Baseline Database from CINCs 5d  Thu 4/2/98  ##HH#H#HHH
5 Identify Source Of Static Tables 5d  Thu 4/2/98  #iH#HH#HHH
6 Develop Business Process for "CHOP" 10d Thu 4/2/98 #H#HHH#HHHH
7

8 Test and Validate Data Base Conversion 15d  #HHHHEHEE  Fri 4/17/98
9 Test and Validate Oracle Load 15d  #HHHHEHEE  Fri 4/17/98
10 Identify Oracle Problems - Data mismatch 15d  #HHHHEHE Fri 4/17/98
11 Identify Static Table Management Problems 15d  #HHHHEHE Fri 4/17/98
12 Code and Test Software Changes to ESS 15d Thu 4/2/98 #HHHH#HHHH
13 Code and Test Software Changes Identified During OT 13d  #H#HHHHIHE  HEHEHEH
14 Create Viper R.128 for Installation 1d  HHHHHHHHI S
15

16 | Train All System Administrators at SSC SD Lab 5d  #HH#H Fri 5/1/98
17 | Train the Trainers 17d  #HHHHEH# Fri 5/8/98
18

19 Install CPF Infrastructure 10d Mon 5/4/98 Fri 5/15/98
20 Halt PC-EMPSKD Input for Baseline to PAC 1d Tue 5/5/98 Tue 5/5/98
21 Convert and Verify Baseline Database Ad  HHHIHE SRR
22 | Turn on Viper Infrastructure for CPF 1d  HHHHHHHHI S
23 Duplicate database for Distribution 1d  HHHHHHHHI  BHEHIH
24 | Viper Functional Training at CPF starts 1d  HHHHHHHHI ST
25

26 Install CLF Infrastructure 10d #HHHHEHE  Fri 5/22/98
27 | Halt PC-EMPSKD Input for Baseline To LANT 1d  HHHHHHH T
28 Convert and Verify Baseline Database Ad  HHHIHEHT SRR
29 | Turn on Viper Infrastructure for CLF 1d  HHHHHHHHI ST
30 Duplicate database for Distribution 1d  HHHHHHHHI ST
31 | Viper Functional Training at CLF starts 1d  HHHHHHHHI ST
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